
 

 
 
 
 
 
James Dornan MSP 
Convenor, Education and Skills Committee 
T3.40 
The Scottish Parliament 
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17 March 2017 
 
Dear Mr Dornan, 
 
Thank you for your letters of 17th and 31st January 2017 inviting us to respond to the 
recommendations and conclusions from the Committee’s recently published budget and 
performance reports.  
 
This response has been approved by our Chair on behalf of our Board.             
 
Please do not hesitate to contact me should you have any further questions or queries. 
 
 
Yours sincerely 
 
Damien Yeates 
Chief Executive 
Skills Development Scotland 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

A. Localised Service Provision 
 

National Training Programmes are not flexible enough to maximise effectiveness in 
some regions and members seek an assessment from SDS on how it meets needs of 
rural areas (Performance Report) 

 
The Committee welcomes the focus of SDS in delivering services at a number of 
different levels. The Committee notes however that some stakeholders have concerns 
that national programmes do not always complement local provision (Performance 
Report) 

 
The Committee draws the attention of the Finance and Constitution Committee to this 
work as it highlights the importance of ensuring national programmes are designed 
with enough flexibility to adapt to local circumstance and that local partners 
understand how they can co-produce provision with national agencies. (Budget 
Report) 
 
Scottish Government sets parameters for National Training Programmes and in delivering 
against these we aim to respond flexibly to local need, and where partners identify specific, 
perceived inflexibilities we commit to working with them to address these. We have staff 
dedicated to working with regional partners for the apprenticeship family and the 
Employability Fund.  Their job is to ensure that local needs are understood and programme 
processes and policy take account of these, within Scottish Government parameters.    
 
We have outlined some examples of how we engage locally, and take account of local 
needs, below. 
 

1. The pattern of Modern Apprenticeship (MA) starts reflects two key elements: national 
strategic priorities, including youth employment and growth and key sectors; and 
employer demand.   
 

2. All Modern Apprentices are employed and apprenticeships are work-based learning; 
a job with training. They are an ideal way for employers to grow their business by 
taking on new talent or up-skilling their existing workforce. The pattern of MA starts 
follows the shape of local demand across the country; regional variations in the 
numbers of MAs are highly dependent on regional economies and the employment 
opportunities employers themselves generate. We use evidence from Regional Skills 
Assessments and plans - as well as industry demand evidence - in determining the 
profile of contracting for MAs.  In the development of new products and frameworks 
(such as Foundation and Graduate Level Apprenticeships) the occupational 
frameworks developed – and starts funded - are chosen on the basis of known 
demand in the local area through partnership with Local Authorities (in the case of 
Foundation Apprenticeships), colleges and universities. 
 

3. We take the specific needs of rural areas into consideration in the delivery of our 
National Training Programmes. We recognise employers and trainers can incur 
additional costs when delivering Modern Apprenticeships in more remote areas. 
Rural communities are vital to Scotland’s economy so it is important they get the 
support to recruit and retain employees, including Modern Apprentices. We 
established a rural funding Modern Apprenticeships working group to examine 
the issues raised by employers and training providers regarding the costs of 
accessing training in more remote and rural areas. As a result, training contribution 
supplements have been adopted for Modern Apprentices who live in eleven rural 
areas to support the infrastructure, and this was further amended in light of 
comments received from local partners.  The local authority areas where training 

http://www.skillsdevelopmentscotland.co.uk/what-we-do/partnerships/regional-skills-assessments/
http://www.skillsdevelopmentscotland.co.uk/what-we-do/partnerships/regional-skills-assessments/
http://www.skillsdevelopmentscotland.co.uk/what-we-do/our-products/foundation-apprenticeships/
http://www.skillsdevelopmentscotland.co.uk/what-we-do/our-products/graduate-level-apprenticeships/
http://www.skillsdevelopmentscotland.co.uk/what-we-do/our-products/modern-apprenticeships/


 

providers will be able to access the supplement are Argll & Bute, Highland, Moray, 
Orkney, Shetland, Western Isles, Dumfries & Galloway, Isle of Arran (North 
Ayrshire), Scottish Borders, Aberdeenshire and Perth & Kinross. The supplement is 
in addition to the contribution rate. The Employability Fund also has a rural 
supplement. A Highlands and Islands specific Advisory Group has also been set up 
where members contribute to the continuous improvement of programme processes 
and policy.  We are developing, with local partners, a specific, MA plan for the 
Highlands & Islands and are part-funding a work-based learning regional hub in the 
area to coordinate and promote apprenticeships.   
 

4. MA frameworks are developed by industry bodies that represent businesses 
from across Scotland, meaning that frameworks are fit for purpose regardless of 
where a business resides. The development and design of the frameworks 
themselves are set at an industry-wide level (by sector groups) to ensure that the 
individual develops the skills and competence to meet industry, rather than individual 
company, standards. Local colleges and the higher education sector have worked in 
partnership with SDS in the development of Foundation and Graduate Level 
Apprenticeship frameworks so that they meet the needs of their local business base. 
All apprenticeship family frameworks are designed around a series of pathways 
which allow local employers to determine the evidence and assessment criteria that 
their employees need to achieve, and that fit with their business strategy and goals.  

 
5. We support businesses on a one to one basis to access National Training 

Programmes and other skills initiatives via our Employer Engagement Team. The 
team operates from our local offices across Scotland, providing tailored, 
specialist knowledge, information and advice to customers. They engage with 
businesses of all sizes, across all sectors and regions of Scotland, working 
collaboratively and in partnership with Scottish Enterprise (SE) and Highlands & 
Islands Enterprise (HIE), and other partners, such as Local Authorities, to help 
develop a co-ordinated approached to skills development. The team have a 
comprehensive understanding of all local initiatives that are developed and work 
innovatively to create a package of support that meets local business need. They 
encourage employers to attend SDS employer events, such as Making Skills Work 
for Employers seminars - which showcase the benefits of Modern Apprenticeships 
and work based learning in schools to businesses - and Skills for Growth events - 
which help businesses to indentify barriers to growth and seek to make 
recommendations on how work based learning can support utilising the skills of the 
current workforce to achieve growth. We also engage with local partners through 
one-to-one meetings with companies, seminars and partnerships with the 
regional Developing Scotland’s Young Workforce (DYW) groups (more below) – 
among others - to promote apprenticeships to the local employer base. 

 
6. In partnership with DYW groups we have delivered Marketplace, which aims to help 

DYW groups achieve an increase in the percentage of employers both engaging with 
education and recruiting directly from education. Marketplace began as a pilot in 
September 2016 through My World of Work and Our Skillsforce. Marketplace helps 
bring the curriculum to life by connecting schools and colleges with local 
businesses. Schools can search for opportunities posted by employers or use 
Founders 4 Schools to find and invite business leaders to an event. By meeting 
employers at a business, college or school, young people learn about the world of 
work. 
 
The engagement of employers with education establishments is crucial to shaping 
their potential future workforce. This is taking place through local DYW groups, which 
we actively support and participate in across Scotland. We respond to the different 

http://www.skillsdevelopmentscotland.co.uk/what-we-do/our-products/foundation-apprenticeships/
http://www.skillsdevelopmentscotland.co.uk/what-we-do/our-products/graduate-level-apprenticeships/
http://www.skillsdevelopmentscotland.co.uk/what-we-do/our-products/graduate-level-apprenticeships/
https://www.ourskillsforce.co.uk/
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwjNnbaF58bSAhUhJsAKHYSTD8gQFggcMAA&url=https%3A%2F%2Fwww.skillsdevelopmentscotland.co.uk%2Fnews-events%2F2016%2Fnovember%2Fmaking-skills-work-for-employers-hillingto
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwjNnbaF58bSAhUhJsAKHYSTD8gQFggcMAA&url=https%3A%2F%2Fwww.skillsdevelopmentscotland.co.uk%2Fnews-events%2F2016%2Fnovember%2Fmaking-skills-work-for-employers-hillingto
https://www.myworldofwork.co.uk/marketplace


 

needs of each region and tailor our support accordingly. Our offer includes 
information on the take-up of MAs by sector and employer; and information on 
products and services provided by, or in partnership with, SDS. This includes use of 
Regional Skills Assessments and labour market intelligence, and the promotion of 
local Foundation and Graduate Level Apprenticeship opportunities. An example of 
locally tailored support is part funding of a work-based learning regional hub in 
Highlands & Islands. It co-ordinates and promotes the development and delivery of 
Foundation and Graduate Level Apprenticeships in partnership with the University of 
the Highlands and Islands to meet the skills needs of the region. 

 
7. Our investment in National Training Programmes is influenced by a robust evidence 

base that sets out historic, current and forecast demand for skills. It details demand 
sectorally, cross-sectorally and at regional and national level and is based on the 
most recent data as well as engagement with employers/industry. This evidence 
base is used in regional planning and, along with partners, SDS is involved in 
the development of a portfolio of Regional Skills investment Plans (RSIP) that 
aim to influence how investment in skills can best meet the needs of 
employers and individuals within their respective localities. This includes 
planning for the delivery of SDS National Training Programmes as well as college, 
university and other provision. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The first RSIP was in the Highlands & Islands and was published in October 
2014.  As part of the implementation of the RSIP we are working with partners to 
ensure that National Training Programmes are delivered in line with local demand. 
To reflect this, we are working on a Modern Apprenticeships Development Plan that 
will take into account our 2017/18 contracting strategy for Modern Apprenticeships 
that incorporates the new rural support policy with a rural uplift to be paid to 
providers (as outlined above). This will enable innovation and development in rural 
delivery with an aim to enhance and increase provision in the Highlands and Islands 
in line with local need. 
 

8. The Employability Fund (EF) is a particular example of how local needs are 
catered for through flexible provision.  The Fund is available to individuals in 
each of the 32 Community Planning Partnership (CPP) areas across Scotland. EF 
processes are wholly designed to respond to local need through a co-
commissioning process. This involves the following: the formula for start allocations 
per Local Authority  area and the commissioning process are agreed with Local 
Authority and DWP representative advisory groups; the starts are allocated by the 
LEP (SDS is a member of every LEP) to the stages of the local employability 
pipeline where there is most need (using local information); each LEP composes 
the narrative of requirements which is included in the commissioning documentation 

Case Study 1: Dumfries and Galloway 
 
We are working closely with partners to help shape and support 
research that will provide a detailed assessment of employer 
skills needs in the region. Dumfries and Galloway College have 
used RSA findings to amend the curriculum to ensure it better 
meets local needs. They have strengthened and adjusted level of 
provision in growth sectors as identified in the RSA). RSA data 
has provided context for the college’s approach to Community 
Planning Partnership discussions, especially relating to 
development of Regional Economic Strategy.  
 

http://www.skillsdevelopmentscotland.co.uk/what-we-do/partnerships/regional-skills-assessments/
http://www.skillsdevelopmentscotland.co.uk/media/35679/highlands_and_islands_digital_skills_investment_plan.pdf
http://www.skillsdevelopmentscotland.co.uk/what-we-do/our-products/employability-fund/


 

on Public Contracts Scotland;  a key element of the scoring criteria of bids is fit with 
local need (as described in the LEP requirements), the bids are scored in each of 
the 32 areas by a Local Authority, DWP and SDS representative; and performance 
information is reviewed in year by the LEP with decisions taken by them on 
reallocations.  This co-commissioning approach is designed to provide maximum 
flexibility and ensure that EF provision is targeted to where it is needed most, and 
does not duplicate other local provision.   

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Two SDS LEP Advisory Groups have been set up to work with us in the review, monitoring 
and ongoing development of the EF. Membership is drawn from LEP representatives, 
including the Scottish Local Authorities Economic Development Group (SLAED), DWP and 
SDS.   

 
Recommendation - Members urge SDS to ensure that NTPs have the capacity to adapt 
to local circumstances and that regional staff are empowered to work with local  
stakeholders and businesses to tailor SDS‘s services.  
 
“some stakeholders have concerns that national programmes do not always 
complement local provision or need and some suggested SDS regional staff should 
have greater strategic autonomy” 
 

Case Study 2: Employability Fund – meeting local needs 
 
Providing flexible, labour market responsive skills support for the unemployed 

• two groups – 16-17 and 18+ 
• offered at stages 2, 3 and 4 of the Strategic Skills Pipeline 
• strong focus on outcomes 
•  includes work experience and responds to differing participant needs 
• complements other training at local level 
• enables learners to demonstrate achievements to employers via certification 

 
Ensuring fit with local demand and need 

• share of places per Local Authority agreed with   Employability Fund advisory 
groups (Highlands and Islands, and Lowlands and uplands Scotland)  which 
include LEP representatives and DWP 

• each LEP provides narrative regarding local requirements for commissioning 
documentation which is published on Procurement Scotland 

• bids must demonstrate fit with local need 
• in CPP areas each LEP representative (SDS, local Authority and DWP) 

review and scores bids based on published criteria including fit with local 
needs 

• each LEP reviews local performance information in-year in relation to volume 
of starts and outcome performance achievements 

 
Fairness and transparency in commissioning 

• opportunities advertised on Public Contracts Scotland 
• award criteria published 
• bidders past performance in relation to outcome achievements are part of the 

award process 
• based on the scores of the LEP representatives, SDS procurement 

recommend the award of contracts to providers  
• LEPs review proposed awards prior to SDS issuing contracts 



 

We have described above how National Training Programmes flex to local circumstances. 
Our teams delivering on skills planning, Career, Information Advice & Guidance (CIAG) and 
work-based learning also take a localised and flexible approach. Some examples of 
colleagues’ work in the regions are outlined below.  
 
1. Our Operations teams1 across Scotland all have a strategic local plan which 

complements the overall strategic work plan for the service. Each region has a local 
partnership budget to enhance local working and stakeholder delivery, which is managed 
by the local team. The purpose of this is to ensure local delivery addresses local needs 
and priorities.  Examples of how our work is tailored includes:  
 

 School Partnership Agreements in every secondary school - this is agreed 
between local SDS colleagues and the school’s management, to ensure our service 
offer is delivered appropriately and dealing with specific school issues; 

 SDS is represented and participates in Community Planning Partnerships and 
their respective work stream groups, which complements the local priorities of 
partners and enhances local partnership delivery;  

 The SDS-led 16+ Data Hub and Participation Measure provide us with a picture 
of local circumstances and need and allow us to tailor our response e.g. how 
best to collaborate with local partners to help those who are not in a positive 
destination2;   

 Our membership of Opportunities for All and regional DYW groups illustrates our 
approach to ensuring that our services are tailored to local need. Local colleagues 
are the leads for SDS on these groups and have the autonomy to make decisions. 
Their local planning and delivery arrangements are evidenced through our work with 
DWP and colleges on their respective district/regional structures. 

 
2. To drive the development of regional skills planning SDS has invested in Regional 

Skills Planning Leads across Scotland to develop RSIPs in conjunction with local 
authorities, regional colleges and other key partners.  

3. We have a network of Foundation Apprenticeship leads in the regions who work 
with partners to ensure that provision aligns with local labour market demand. During our 
procurement process we signpost bidders to Regional Skills Assessments and Skills 
Investment Plans to justify their choice of framework provision.  At a local level, we 
engage with schools, local authorities, DYW Regional Groups and representatives from 
Chambers of Commerce.  

 
Recommendation - Committee would encourage SDS to continue engaging with 
AGCC and others at a local level in a positive manner to seek to establish the specific 
ways in which local engagement could improve  
 
As we previously reported to the Committee, we had a very positive and productive meeting 
with AGCC on 15th November 2016. It was agreed at that meeting, that on reflection, 
AGCC’s submission to the Committee was based on a perception of SDS services in 
Aberdeen and Grampian, and it did not reflect the positive working relationship experienced 
by SDS and the Chamber across Scotland.  
 
We continue to have further positive dialogue with AGCC. Our local team in the North East 
has continued this constructive working relationship in their discussions with AGCC on how 
SDS can create stronger links with the local Developing the Young Workface group and the 

                                                           
1
  Operations Team consists of Head of Operations, Area Managers, Team Leaders and Careers 

Advisers who work from our local centres across Scotland.   
2
 You can download an infographic which explains the ins and outs of Information Sharing in Scotland 

and the benefits for young people and partners.  

https://www.skillsdevelopmentscotland.co.uk/what-we-do/partnerships/16plus-data-hub/
http://www.skillsdevelopmentscotland.co.uk/publications-statistics/statistics/participation-measure/?page=1&statisticCategoryId=7&order=date-desc
http://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&sqi=2&ved=0ahUKEwitv-ru7MbSAhWeHsAKHR9XDu4QFgghMAA&url=http%3A%2F%2Fwww.skillsdevelopmentscotland.co.uk%2Fwhat-we-do%2Fpartnerships%2Fskills-investment-plans%2F&usg=AFQjCNFWoZH
http://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&sqi=2&ved=0ahUKEwitv-ru7MbSAhWeHsAKHR9XDu4QFgghMAA&url=http%3A%2F%2Fwww.skillsdevelopmentscotland.co.uk%2Fwhat-we-do%2Fpartnerships%2Fskills-investment-plans%2F&usg=AFQjCNFWoZH
http://www.parliament.scot/S5_Education/Inquiries/20161021ES_PBS_SDS01_AGCC.pdf
https://www.skillsdevelopmentscotland.co.uk/media/42470/information-sharing-infographic-full-version.pdf


 

provision of Career, Information, Advice & Guidance. We are in the process of providing 
AGCC with detailed information of the local DYW group’s progress from an SDS 
perspective. 
 
Through our participation in the Energy Jobs Taskforce, in conjunction with AGCC we are 
developing a pathfinder programme to support executive level staff who have been 
displaced from the Oil & Gas industry, but who are not engaging with traditional support 
services.  AGCC will be the delivery partner for the initial trial programmes.  
 

 
B. Equalities 

 
Recommendation - Members understand that there are a number of external and 
societal issues that affect the equalities impact of SDS‘s work. However, SDS 
appeared to minimise its own role in delivering on the equality agenda for its own 
programmes   
 
We have never intended to minimise our role in supporting equality and diversity, indeed, it 
is our belief that the development and implementation of our five year  Equalities Action Plan 
for Modern Apprenticeships (EAP) with partners demonstrates our commitment to this 
area.  The plan embraces an inclusive strategy which is about not only improving success 
for under-represented groups on Modern Apprenticeships but also for all pathways into the 
workforce based upon a regional pipeline approach. Our remarks at the Committee evidence 
session were an attempt to explain the complex, multi-factoral nature of the reason for 
under-representation in apprenticeships due to societal attitudes which influence us from an 
early age and impact on subject and post-16 choices - and this is set out in our Plan.   
 
Given this, we – and many other organisations – believe that no one agency can address, 
for example, occupational segregation which is an international phenomenon.  For this 
reason, we have deliberately worked with partners such as Education Scotland to ensure 
that the work we are doing is disseminated across all schools and that educational policy 
partners consider what levers they can use to embed these approaches going forward.   
 
We are leading and funding joint work with partners to take forward the actions in the plan. 
This includes engaging employers and industry in recruiting and assisting MAs to succeed in 
the workplace, campaigns and wider promotional activity focused on under-represented 
groups, supporting Training Providers with continuing professional development and 
information resources and improving self-reporting of disability and ethnicity. We also consult 
extensively with employers and individuals, using this feedback to influence the delivery of 
NTPs. We undertake detailed monitoring and reporting of uptake of Modern Apprenticeships 
by a range of equalities groups, with a report on our first year of the EAP due to be published 
shortly. Our latest Equalities Mainstreaming report, which demonstrates our full commitment 
as an organisation to equality, inclusion and accessibility will also be published soon. We will 
be happy to share these reports with the Committee at that time. 
 
Through the Scottish Apprenticeship Advisory Board (SAAB) we have established an 
Equalities Group which incorporates representatives from business and has a focus on 
equality and diversity. The group is working to address under-representation in 
apprenticeships and support better access to and participation in apprenticeships. It will: 

o Develop a business advice strategy to promote equality of opportunity for 
apprenticeships 

o Undertake a critical review of current policy regarding the promotion of diverse 
career opportunities for young people 

o Develop a strategy to identify and share effective practice in recruiting more 
diversely into Modern Apprenticeships 

https://www.skillsdevelopmentscotland.co.uk/media/40691/2869_sds_equalities_action_plan_digital_v7.pdf
https://www.skillsdevelopmentscotland.co.uk/media/40691/2869_sds_equalities_action_plan_digital_v7.pdf


 

o Provide advice to other SAAB groups in relation to embedding equality into their 
workplans 
 

It is also important for us to actively engage with parents, teachers, peers and employers, as 
research has shown that these groups have the greatest influence on a young person’s 
career choice. Engagement with these groups can therefore encourage participation in our 
programmes and initiatives. We are working with these groups in partnership with Education 
Scotland, to ensure teachers and parents/carers understand their, and our, responsibilities 
as outlined in the Career Education Standard. This work has included – but is not limited to - 
coproducing  ‘nutshell guides’ to career education the first of which was distributed to 
parents in 2015, as well as providing information and resources targeted at parents/carers at 
school parents’ evenings, and through the My World of Work careers web service. 
 
Recommendation - Committee urges SDS to ensure that its programmes are 
accessible and attractive to all of Scotland‘s young people.  
 
Recommendation - Committee recommends that SDS should commit to undertaking, 
as a matter of urgency, an Equalities Impact Assessment on all of its programmes. 
 
Equality Impact Assessments 
 
We already conduct Equality Impact Assessments on all our programmes. We have 
fully embedded the EQIA process in all of our business development activity. This means 
any new projects or services, or significant changes to existing projects or services require a 
completed Equality Impact Assessment before being implemented. The EQIA process 
systematically assesses the actual and/or likely effects of a policy on people who share a 
protected characteristic. 
 
We have published EQIAs and proactive action plans for all of our main programmes 
and services (Modern Apprenticeships, the Employability Fund and Career 
Information, Advice & Guidance) which are fully monitored through our governance 
structures. Members can view these documents on our website at the following links:   
 

 Modern Apprenticeships (please note the Modern Apprenticeship Equalities Action 
Plan is the action plan for the Equality Impact Assessment for MAs) 

 Career Information, Advice & Guidance 

 Employability Fund  
 
It is also crucial for the training providers and employers that work with us to develop a 
general understanding of Equality Impact Assessments (EQIAs). Training providers that are 
public sector organisations are obliged to undertake their own EQIAs.  
 
Whenever we develop new programmes, processes and services, we always commit to 
consultation with external equality partners through our Equalities Advisory Group.  
 
Accessibility 
 
As mentioned above, our Equalities Action Plan for Modern Apprenticeships aims to 
ensure that the programme is accessible to everyone. Our work with employers and 
training providers aims to tackle unconscious bias, in order to encourage more of them to 
offer work-based learning opportunities to those from under-represented groups. This 
includes work through the Equality Action Fund which aims to encourage innovative and 
proactive approaches to increasing uptake of Modern Apprenticeships amongst young 

https://education.gov.scot/improvement/dyw23-career-education-standard-learning-resources
https://www.skillsdevelopmentscotland.co.uk/news-events/2017/february/cracking-career-conversations-with-nutshell-guides/
http://www.skillsdevelopmentscotland.co.uk/media/35548/ma_eqia_action_plan_updatenov14__with_appendix.pdf
http://www.skillsdevelopmentscotland.co.uk/media/35490/ciag_service_modernisation_equality_impact_assessment_sept_2013.pdf
http://www.skillsdevelopmentscotland.co.uk/media/35493/employability_fund_equality_impact_assesment_2014-15.pdf
https://www.skillsdevelopmentscotland.co.uk/media/40691/2869_sds_equalities_action_plan_digital_v7.pdf
http://www.skillsdevelopmentscotland.co.uk/news-events/2017/february/employers-across-scotland-access-support-from-the-equality-action-fund/


 

people who are either from an ethnic minority community, are disabled, care experienced or 
underrepresented by gender. 
 
 Our Get Connected events, held with partners have supported this work.  Workshops and 
sessions will focus on practical steps to develop and implement equality and diversity 
practice across a range of organisational functions including recruitment and selection, 
learner support, and stakeholder relationships. 
 
Our programmes are actively promoted to those in under-represented groups via 
marketing and communications to individuals, training providers and employers. We 
promote, target and share effective practise and knowledge through radio, print, digital 
channels and events. For example, we launched a disability marketing campaign in 
September last year to raise awareness of apprenticeships to young disabled people and 
their influencers. We promoted MA opportunities in publications such as Able Magazine and 
PosAbility Magazine, on RNIB radio and at the Glasgow Disability Alliance Learning Festival. 
Partner collaboration has been invaluable to the ongoing development and implementation 
of the campaign. We have now developed a marketing toolkit for use by SDS and our 
partners. 
 
Our web service for apprenticeships, apprenticeships.scot, allows businesses in all locations 
to access information on how to recruit apprentices and allows employers to post vacancies.  
 

 
C. Measuring Impact 

 
Recommendation - Committee notes the quality and quantity of data SDS produces. 
However, too much information may make it difficult for partners to understand what 
constitutes success at the national, sectoral, regional and local levels.  
 
We welcome the Committee’s recognition of the quality and quantity of our data which has 
been produced to aid transparency and to respond to the large number of requests for data 
from stakeholders and researchers.   
 
As part of our continuous improvement processes, we will review our data to ensure that 
there is clarity around what constitutes success and we are working on a number of key 
initiatives as part of our work with the OECD and the Centre for Work Based Learning to 
consider and report on the long-term impact of our investment.   
 
Corporate performance framework 
 
Our Corporate Performance Framework sets out how we measure success and monitor 
progress towards our 2020 vision and goals. The framework comprises nine outcomes which 
indicate what we set out to achieve. Each is linked to a set of performance indicators which 
demonstrate what we have delivered (output indicators) and the difference we’re making 
(outcome indicators).The range of indicators corresponds to the make-up of a typical 
balanced scorecard, with different measures, including delivery outputs, service 
outcomes, staff and partner views. Indicators allow us to monitor progress towards the 
achievement of our goals, provide Scottish Government with accurate information on our 
progress against our annual targets and evidence our contributions to achieving National 
Outcomes, meet customer and stakeholder needs and expectations and allocate resources 
in a way that supports effective delivery. Our performance indicators also align to the 
indicators in the National Performance Framework.  
 
Throughout the year, we report and communicate our progress regularly to a range of 
audiences both internally and externally.  

https://www.apprenticeships.scot/


 

 
Nationally  
 

 We report annually on our service delivery through our annual Operating Plan, and, 
from 2017, will be re-establishing a separate annual report summarising our 
achievements each year at a corporate level.  

 We publish a number of statistical publications including our quarterly MA and EF 
reports and our annual Participation Measure report.  Each of these reports also 
contains analysis by Local Authority.  
 

Regionally/locally 
 

 We update our performance statistics quarterly, and these are published for each 
Local Authority area within the ‘In Your Area’ section of our corporate website. We 
issue two Making Skills Work briefings each year at the half and full year points 
(which all MSPs receive), capturing a range of statistics across each of our services. 

 In relation to delivery of CIAG services in schools, we provide Head Teachers with 
three reports per year on progress towards delivering against our School Partnership 
Agreements. 

 
Sectorally 
 

 All our sectoral and regional Skills Investment Plans and Regional Skills Assessment 
action plans and strategies include key performance measures and expected 
outcomes from these measures. They are evidence based, drawing on a wide range 
of insight to determine and set our direction of travel and the outcomes we aim to 
achieve. 

 Milestones and performance metrics are determined as part of the planning process, 
and form the basis for ongoing monitoring of progress and success.  

 In terms of monitoring progress, we: 
o coordinate partner activity in support of the SIP/RSIP action plan and report 

on progress to the relevant skills group for the sector. 
o secure resources, where necessary, to support the implementation of the 

plan, coordinating the delivery of specific projects by working in partnership 
with public sector and industry colleagues to ensure they are delivered in 
areas of need. 

o develop a performance framework to monitor progress of individual actions 
and the overall performance of the SIP. 

 
Data System/Data Hub  
 

 We are responsible for managing the shared dataset that supports delivery of the 
Opportunities for All policy by ensuring the best alignment of partner provision and 
services to support the successful transition of young people up to the age of 24. 

 Through the 16+ Data Hub, we can track the status of all 16-19 year olds, including 
school leavers, through a process which combines regular data input from partners, 
with direct input by our staff following contact with young people.  

 The Data Hub provides a series of reports, drawn from the shared dataset, which 
provide partners with management information to facilitate the planning and delivery 
of services.  The shared data set is also the source of data for published statistics on 
school leaver destinations and the wider Participation Measure. This provides a wider 
picture of young people’s activity than the traditional school-leaver destinations, and 
is to become a key policy outcome measure in Scotland Performs.  

 

https://www.skillsdevelopmentscotland.co.uk/media/41970/operating-plan-designed-no-spm-0-2-final-14-07-16.pdf
http://www.skillsdevelopmentscotland.co.uk/in-your-area/
http://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&sqi=2&ved=0ahUKEwitv-ru7MbSAhWeHsAKHR9XDu4QFgghMAA&url=http%3A%2F%2Fwww.skillsdevelopmentscotland.co.uk%2Fwhat-we-do%2Fpartnerships%2Fskills-investment-plans%2F&usg=AFQjCNFWoZH
http://www.skillsdevelopmentscotland.co.uk/what-we-do/partnerships/regional-skills-assessments/
file:///d:/Users/mcguig/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/7UNAUTAP/16+%20Data%20Hub
http://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwinr_q17sbSAhWHKsAKHUvBD94QFggfMAA&url=http%3A%2F%2Fwww.skillsdevelopmentscotland.co.uk%2Fpublications-statistics%2Fstatistics%2Fparticipation-measure%2F&usg=AFQjCNHQ


 

In line with our commitment to continuous improvement, we continually review what 
additional performance information and datasets could be made available to support 
the work of our partners and stakeholders and where possible, and actively seek user 
views on our publications.   
 
Conclusion 
 
We hope that this has provided the Committee with a helpful response to its 
recommendations on the 2017/18 budget and the performance of SDS during 2016/17. We 
would be happy to provide any further information should this be required. 
 
Skills Development Scotland 
March 2017  


